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ABSTRACT 
JV was a more then 20 years old joint-ventured offshore survey company in 
China providing positioning, ROV and construction support services 
primarily to the local oil and gas industries. The company had built a 
reputable stand in the local DGPS positioning market. However, the 
company was facing revenue descendant due to fierce competition, 
especially in the ROV and construction support market. The weak and 
intense competition found in the domestic market had led to a dispute 
between both the parent companies over the future direction of JV. Failure to 
align both companies towards a same objective paralyzed the company's 
operation. 
The purpose of this study is to renew JV's strategic focus by identifying its 
core competencies, threats, and untapped potential markets to increase and 
sustain the company's revenue growth in years to come. 
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